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The Hong Kong Jockey Club College
Fact Sheet

Background

· As one of Hong Kong’s largest employers, with nearly 27,000 full- and part-time staff, The Hong Kong Jockey Club has always been attaching great importance to the development of its workforce.  By adopting a holistic training and development strategy, the Club hopes to match world best practices and deliver the highest possible standards of excellence to its customers.  This also underlines the Club’s commitment to enhancing the quality of Hong Kong’s labour force in general, thus contributing to the competitiveness of the city.  The Club is one of the few employers in Hong Kong to provide continuous training opportunities for part-time employees.
· Each year, the Club provides an average of 200 people development programmes with some 900 training sessions for its employees.  In 2010/11, the total number of training days undertaken by the Club’s full-time staff stood at 27,967, equivalent to 223,735 hours.  In average, each participant received 5.2 training days.  Meanwhile, the Club’s part-time employees recorded 35,686 training days in total, equivalent to 285,484 hours.  In total, the number of training days provided by the Club to all its full-time and part-time staff was 64,000, equivalent to nearly 510,000 hours.
· Complementing these ongoing people development programmes, the Club established the Hong Kong Jockey Club Racing Development Board (RDB) in 2005 to improve the knowledge and basic skills of racing personnel through the Certificate Racing Programme.  It aimed at strengthening the overall quality of the city’s world-class racing product.  Currently, seven courses in the Certificate Racing Programme have passed the assessment of Hong Kong Council for Accreditation of Academic and Vocational Qualifications (HKCAAVQ), and received Level 1 to Level 3 recognition under the Qualifications Framework (QF).
· The Club is establishing The Hong Kong Jockey Club College (HKJC College) to link the Club’s core value of customer-centricity to the learning goals of its employees, in order to promote customer service excellence and to strengthen competitiveness.  
Objectives
· To proactively formulate long-term strategic plans for people development and organise systematic training regimes, recognised by the Qualifications Framework, that can help the Club manage employees’ knowledge and capability as a business initiative;
· To provide Club employees with practical business knowledge, managerial competence and task-oriented education, so as to drive performance and accelerate growth;
· To formulate career management through structured learning programmes and accreditation, so as to contribute ultimately to the competitiveness of Hong Kong by enhancing the overall quality of the local workforce.

HKJC College

· HKJC College is being set up with an aim of providing training programmes and support to its staff in accordance with the Club’s holistic people development strategy.  It provides qualified training courses that are officially recognised under the Qualifications Framework by the HKSAR Government.
· HKJC College provides all-round training opportunities to its staff.  
· It does not open to the public.
· It is recognised with Level IV status under the Qualifications Framework, offering training courses equivalent to the education level of an Associate Degree or Professional Diploma.  

· It helps employees enhance their skills, confidence and marketability by providing formal qualifications through the Recognition of Prior Learning (RPL) scheme.
· It also offers employees self-development scholarships and sponsored learning both locally and overseas to encourage life-long learning aspirations among staff.
· Currently, HKJC College offers 14 courses that are accredited by the HKCAAVQ, including the Professional Diploma in Human Resources Management programme and nine related certificate courses that accredited Level IV status, equivalent to the education level of an Associate Degree.  This makes the Club the first non-tertiary institution and non-professional association in Hong Kong to be accredited to run programmes up to Level IV in the QF. 
· Meanwhile, QF Level III recognition has been attained for the Advanced Certificate in Managing Service Excellence programme and three other certificate courses.

· HKJC College will continue launching new programmes and initiatives to groom talent in accordance with the business needs of the Club, as well as to fulfill its mission of enhancing the overall quality of Hong Kong’s workforce.
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Professional Diploma in Human Resources Management programme
Fact Sheet

Objectives

· The Professional Diploma in Human Resources Management programme (Qualifications Framework Level IV status) is aimed at developing managerial staff in areas including:
· Taking responsibility for compliance with HKSAR legislation, as well as the Club’s Policy and Practices;

· Acquiring technical competence in the human resources profession;
· Enhancing the employee's wellness and safety; and

· Developing personal and team leadership capabilities. 

Programme Content

· The two-year programme will cover topics including:

· Certificate in Human Resources Management in Hong Kong Jockey Club 
· Certificate in Critical Understanding of Key Hong Kong Jockey Club Business
· Certificate in People Skills for Effective Partnership
· Certificate in Staffing and Sourcing
· Certificate in Training and Development
· Certificate in Reward Management
· Certificate in Employment Law
· Certificate in Employee Engagement Skills
· Certificate in Contemporary Critical Human Resources Issues
(All of these certificates are recognised under the Qualifications Framework with Level IV status)
Admission Requirement

· All full-time Club employees who satisfy the following criteria are eligible for the programme: 

· Recognised Diploma holders;
· More than three years of supervisory experience in the Club;
· Currently managing a team of no fewer than five people;

· Have attained good results in the Club’s performance appraisals;
· Recommended by Line Managers
Trainee Selection and Recruitment
· All Club employees who fulfil the admission requirements will be shortlisted for the selection process. They will be required to attend a panel interview.
· Recruitment schedule:

· Enrolment: January and July each year

· Commencement: March and September each year  
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 Advanced Certificate in Managing Service Excellence programme
Fact Sheet

Objective
· The Advanced Certificate in Managing Service Excellence programme (Qualifications Framework Level III status) offered by the HKJC College is aimed at developing service leaders at all levels of the Club.  It will help them improve and apply their knowledge and skills in service excellence for the operation, process systems and customers of all business units of the Club.
Programme Content

· The one-year programme will cover topics including:

· Certificate in Service Leadership
· Certificate in Customer Service Excellence
· Certificate in Service Operations Excellence
(All of these certificates are recognised under the Qualifications Framework with Level III status)

Admission Requirement

· All full-time Club employees who satisfy the following criteria are eligible for the programme: 

· Hong Kong Certificate of Education / Hong Kong Diploma of Secondary Education holders;
· More than three years of front-line customer service supervisory experience in the Club or in previous jobs;
· Currently managing a team of no fewer than five people;
· Have attained good results in the Club’s performance appraisals;

· Recommended by Line Managers
· Exemptions may be granted to long-serving Club employees without the stated academic qualifications but with over five years of supervisory experience or above.
Trainee Selection and Recruitment

· All Club employees who fulfil the admission requirements will be shortlisted for the selection process. They will be required to attend a panel interview.

· Recruitment schedule:

· Enrolment: January and July each year

· Commencement: March and September each year  
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 Recognition of Prior Learning

Fact Sheet

Objectives

· By supporting employees of various backgrounds to apply for recognition through the Recognition of Prior Learning (RPL) mechanism under the Qualifications Framework, the Club strives to help staff attain formal recognition of the knowledge, skills and experience they have acquired through previous learning and/or work experience.

· RPL recognition will help Club employees establish what competencies they have acquired through experience or previous training, based on which they can plan their learning path and reduce duplication in training for the same skills. 

· The Club will formulate training programmes appropriate to the competencies and qualification levels attained by different staff to meet the organisational needs of the business.
RPL applications by Club employees
· The Vocational Training Council provides non-profit making assessment service for RPL.   Assessment has been conducted based on the Specification of Competency Standards (SCSs) formulated by the property management industry.
· The Club has secured a record number of RPL qualifications for Club employees, recognising their professionalism, skills and experience.  Nearly 350 Club staff have received a total of about 400 Level 1 to 3 certifications through this mechanism under the Qualifications Framework.

· These staff come from the Club’s Racing Division and Property Department, covering seven job areas under the Qualifications Framework, namely security operational works, cleaning works, gardening works, building repair and maintenance, customer services, leasing administrative works, and clubhouse services.
· Among them, 90% have applied for one certification, 7% for two and 3% for three or more certifications.
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